

















Fundraising for Small Nonprofits

Date: Friday, July 31

Time: 9:30 a.m. to 12:30 p.m.

Location: Fairfield Museum and History Center
Cost: $30 (Code FSN3)

Target Audience: Fundraising and Development Staft
Registration: Sarah Gore at sgore@ctnonprofits.org
Partner: Connecticut Association for Nonprofits

WORKSHOP DESCRIPTION

How can you get big fundraising results in a challenging economy and when you're a small nonprofit? Join us to explore
great opportunities and practical approaches to perceived challenges. The workshop is targeted at nonprofits with small
operating budgets. Executive directors, fundraising and development staff, and Board members are encouraged to attend.
Ideal for both small and mid-size nonprofit organizations.
Topics will include:

- Building support from individual donors

- Trends in philanthropy and their impact on small nonprofits

- Developing a case for support

- Basics of how to raise money by mail, phone and on-line

- Asking for gifts in person

- Donor cultivation and stewardship

- Your Board's role in fundraising

- Participants will role play a "big ask," and brainstorm solutions

to the most daunting fundraising challenges

PRESENTER

Kathy Frederick, Principal of Frederick Consulting, has more than thirty years of nonprofit management and consult-
ing experience in education, the arts and community development. A graduate of Trinity College (CT), Kathy worked for
sixteen years at Trinity in public relations, alumni relations, institutional research and development, including as Director
of Annual Giving and Director of Major Gifts. During the 1990s, she headed the development programs at Kingswood-Ox-
ford School and Hartford Stage Company. A consultant since 1998, Kathy works with organizations on fund development;
campaign planning; strategic planning; program development; general management issues; and Board and staff develop-
ment.

Directions:

From New Haven & Points North - Take I-95 South to Exit 22. At end of ramp, turn left. Go under I-95 and railroad
tracks to stoplight at intersection with Post Road. Turn right, go one block to traffic light; turn left onto Beach Road. Cross
Old Post Road. Museum entrance is on your right.

From Westport, N.Y. & Points South - Take I-95 North to Exit 22 (follow signs & stay to right of McDonald’s plaza). At
end of ramp, turn right. Go under railroad tracks to stop light at intersection with Post Road. Go straight across intersec-
tion; turns into Beach Road. Cross Old Post Road. Museum entrance is on your right.

From Merritt/Hutchinson Parkway (North or South) - Take Exit 44 onto Black Rock Turnpike, follow “Fairfield” signs.
Watch for Route 135 signs, and take right onto Rte 135; follow past Fairfield University into town. Stay on route 135, under
1-95 and railroad tracks to stoplight at intersection with Post Road. Turn right, go one block to traffic light; turn left onto
Beach Road. Cross Old Post Road. Museum entrance is on your right.

From 25/8 Connector - Take Route 8 Connector south to Bridgeport; take 95 South. Follow above directions From New
Haven & Points North.



Outcome Thinking & Management: Strategies that Get Results

Date: Thursday, September 17

Time: 10 a.m. to 4 p.m. (Registration begins at 9:30 a.m.)

Location: Wilton Library, Brubeck Room

Cost: $50 (Lunch will be provided)

Target Audience: Executive directors, emerging nonprofit leaders, program managers and board members.
Registration: Elaine Mintz, 203-240-1971, or gdresourcecenter@sbcglobal.net

Partners: Greater Danbury Nonprofit Resource Center and Rensselaerville Institute

WORKSHOP DESCRIPTION

John LaRocca of the Rensselaerville Institute will present a full-day workshop on Outcomes Thinking and Management.
Nonprofits today are often asked to prove their impact on the communities they serve. Successful organizations have
moved from developing programs that address problems to delivering tangible results.

This course teaches the merits of outcome-based planning and management, and how this powerful shift in mindset can
help you achieve outstanding results for those you serve. You'll learn to define success for your nonprofit and its programs;
use milestones to ensure progress; verify success; and empower your staff rather than overwhelm them.

ABOUT THE PRESENTER

John La Rocca, as Vice President of The Rensselaerville Institute, has helped hundreds of organizations across the
country and in Canada to understand and implement tools and techniques of outcome thinking and practice. His strengths
come from an ability to translate lessons and learnings from a 35-year tenure at The Rensselaerville Institute, known na-
tionally as “the think tank with muddy boots.” John’s customers have included both public and private entities, nonprofit
organizations and foundations and government, all interested in using outcome approaches.

Directions:

The Wilton Library

137 Old Ridgefield Road

Wilton, CT 06897

Take I-95, the Merritt Parkway or Route 84 to Route 7.

Follow Route 7 into Wilton - south from I-84 or north from I-95 or the Merritt — turning onto Route 33 (Ridgefield Road).
Cross the railroad bridge and turn left onto Center Street.

Bear left at stop sign along Old Ridgefield Road.

The Wilton Library will be several hundred feet up the road on your right.



Engaging Your Board Members in a Recession

Date: Friday, September 18

Time: 9 a.m. to 12 p.m.

Location: Fairfield County Community Foundation
Cost: $35 (Code: EDF)

Target Audience: Executive directors and CEOs
Registration: Sarah Gore at sgore@ctnonprofits.org
Partner: Connecticut Association for Nonprofits

WORKSHOP DESCRIPTION

Due to the recession, nonprofits are actively engaging their Board members in ways they never imagined. Given the cur-
rent economic realities “business as usual” is not an option. Do you really know what you want from your Board and how
they can help your nonprofit in a meaningful way?

This session will examine the 10 things that you can do to enhance your relationship with your Board members. We will
discuss the difference between stewardship and leadership, and strategies for managing challenging crisis behaviors such
as micro-management; meddling; disengagement and resistance to decision-making that can limit performance of a non-
profit and hamper growth.

You will learn four approaches to positioning your case that can help you get the support you need from your Board mem-
bers to make much-needed changes. You will also gain an understanding of how to strengthen your Board’s commitment
to your organization so that it can rise to the challenge of meeting its mission.

ABOUT THE PRESENTER

Jane S. Englebardt, as Principal of Upshot Advisors, is counsel to CEOs and Boards of philanthropies and other non-
profit organizations on strategy, change management and branding. Ms. Englebardt has over 25 years of experience in the
nonprofit, philanthropic and corporate sectors, including serving as CEO twice, most recently as President of Bideawee, a
multi-site operating nonprofit organization, and before that, as Executive Director of the Hasbro Childrens Foundation.
She also established the September 11th Children’s Fund in 2001. Ms. Englebardt earned her MBA from the Stern School
of Business of New York University, post-graduate certificate in Management of Nonprofit Organizations from New York
University, and professional education certificate in Foundation Strategy from the Center for Effective Philanthropy at
Harvard.

Directions:

Fairfield County Community Foundation, Merritt View Building, 383 Main Avenue, Norwalk, CT 06851

From Greenwich/Stamford

I-95 North: Take Exit 15 and merge onto RT 7 N toward Norwalk/Danbury, drive 1.8 miles. Take the New
Canaan Ave/CT-123 exit, Exit 2, and drive 0.4 mile. Turn LEFT onto New Canaan Ave/CT-123, then turn LEFT
onto Main St. Main St. becomes Main Ave. Drive 0.7 mile. At the traffic signal across from the shopping center,
enter the building driveway, drive straight up the ramp and park in the garage.

Merritt Parkway/15 North: Take Exit 40A. Turn RIGHT onto Main Avenue (RT 7). 383 Main Ave. is immedi-
ately on the right, at the first traffic signal. Drive straight up the driveway and park in the garage.

From Bridgeport/Westport

I-95 South: Take Exit 15 and merge onto RT 7 N toward Norwalk/Danbury, drive 1.5 miles. Take the New Ca-
naan Ave/CT-123 exit, Exit 2, and drive 0.4 mile. Turn LEFT onto New Canaan Ave/CT-123, then turn LEFT
onto Main St. Main St. becomes Main Ave. Drive 0.7 mile. At the traffic signal across from the shopping center,
enter the building driveway, drive straight up the ramp and park in the garage.

Merritt Parkway/15 South Take Exit 40A. Turn RIGHT onto Main Avenue (RT 7). 383 Main Ave. is immediately
on the right, at the first traffic signal. Drive straight up the driveway and park in the garage.



